[image: ]Oversight Group MEETING MINUTES
Meeting Date: January 13, 2026

	Members in Attendance
	Council Co-Chairs:
☒ Debra Mason
☒ Kattie Riggs

Recorder:
☒ Kattie Riggs
	Members:
☒ Tim Cook                                   ☒ Carol Burnell
☒ David Plotkin                            ☒ Josh Aman
☒ Jeff Shaffer                                ☒ Sarah Steidl (left
                                                                        @ 8:30 AM)
☒ Danielle Hoffman                     ☒ Lori Hall

	☒ Mark Yannotta                           ☒ Felica Arce                                       
☒ Melissa McCormack (left @ 8:30 AM)
☒ Christy Owen                      
☒ Casey Layton                           
☒ Jenny Miller




	Topic/Items
	Category
	Notes
	Decisions/Action Items

	1. Welcome

	☐ Discussion
☐ Decision
☐ Advocacy
☒ Information
	Debra and Kattie welcomed the group.
	

	2.   Unassigned Committees/Groups Aligning with Shared Governance Councils
	☒ Discussion
☐ Decision
☐ Advocacy
☒ Information
	Debra and Kattie mentioned the committee/group list seems to be completed with the suggested changes from the last Oversight Group meeting. They asked the Group for a final review. How the committees and groups would be notified also came up in the discussions. It was suggested that each Council should utilize the Teaching and Learning’s email as a template to ask the committee if they feel they fit with the Council or what other Council they thought they would fit with. If they agreed that it was the appropriate Council to be linked to, then discussions could continue with how they should engage and how frequently they should engage with the Council. They can discuss the expectations of each.

There were suggested changes:
· Updated the name of the Instructional Standards and Procedures to Instruction and Student Policy Committee with the same ISP acronym.
· Updated the name and assigned a Council to the Supporting Curriculum in Spanish Committee.
· Changed the Community Connections – Strategic Planning Group from Operations Council to potentially the People & Culture Council, but this change is on-hold because the People & Culture Council Charter does not reflect the work including outside the college connections.

The final list will be updated and sent out via email, for a final approval.

There was a suggestion that there might need to be some language added to the handbook that provides guidelines for stand-alone taskforce work groups – and why they don’t need to be connected to a Council, unless they are going to try to change a policy or something. Also how stand-alone groups will communicate and share report-outs to the greater college community.

	


























Action: Kattie will update the list of committees linked to Councils and email it out, as well as, add it to the SG Oversight Group TEAMS.

	3. Discuss Topics for the Oversight Group Retreat
	☒ Discussion
☐ Decision
☐ Advocacy
☐ Information
	Debra and Kattie provide some categories for topics that the Oversight Group might want to discuss at the retreat scheduled for Wednesday, January 28, 1 – 4:30 PM at the Environmental Learning Center (ELC), Lakeside room. 

They put the Council into three groups of about 3 – 4 people per group. The groups shared their thoughts and came up with two or three top items they thought should be discussed at the retreat so that the Council would know what it was trying to accomplish at the retreat. 
The share-outs were as follows:

Group 3 (Mark, Christy, Felicia, and Carol) – 
· Set some calendars, dates, structure in place.
· Run through scenarios of issues or topic that have been experienced in Councils, Where do decisions lie – look at the info graphic, what decisions is it?
· Survey Results

Group 2 (Casey, Josh, Tim, and Lori) – 
· Council Priorities: Pilot using rubric reviewing priorities and council work
· Shared Government Communication and engagement

Group 1 (Debra, Kattie, David, Jeff and Jenny) – 
· Survey Results: Do some pre-work of reviewing the survey results and what stood-out that might need to be addressed or some suggested changes that could be implemented for improvements. The results were not shared college-wide, should there be some sort of communication.
· Council Priorities: Practice using the draft rubric or tool to review the Council Priorities and provide any feedback.
· Communication: Discuss how shared governance is communicated and the work that is being completed, how can more people engage, is the current communication effective. Are we using the right venue and format? Are we getting the right feedback? How do we want to engage the college community as the Oversight Group? How do we continue to share what shared governance is or isn’t.

Co-Chairs Debra and Kattie mentioned they had enough input to create the retreat agenda and it sounded like the top discussion topics would be:
· Review and discuss the shared governance survey results.
· Utilizing the tool created by the Process Support Group to review the Council Priorities and provide feedback.
· Discuss communication around shared governance.
There were additional topics or items written down by folks that we wanted to still capture, these are technically not part of the minutes/notes but maybe additional materials from this meeting:
· Council Work vs. Operational/Departmental Work: Should the Councils even have priorities since they don’t do “work” but instead provide feedback and help with decision making.
· SG Handbook Review: what needs to be updated, what might not be working or very clear.
· Oversight Group Charter: what needs to be updated
· Council Assessments: Are all the Councils doing some sort of assessment at the end of each academic year? If not, should they be? If so, what are they asking and what are they doing with feedback?
· Process Support Group vs. Oversight Group: roles and responsibilities, what is the work of the Process Support Group as opposed to the work of the Oversight Group?
· Oversight Group vs. Councils: define the roles and explain how they are different
· Calendar/Schedule/Timeline/Structure: Should there be a set calendar that has all staff updates, oversight share-out dates, Council meetings, Retreat or Priority deadlines
· Discuss in detail where the decisions live – Where does shared governance start and stop?
· Sunsetting Executive Team members as Co-Chairs of Councils.
· Hearing from Council Co-Chairs about what is working and what is not working as far as Council work.
· What worked last year and what didn’t work?
· What support would be helpful?
· Ask ourselves: If we do X, what do we miss or no longer do? Is it worth it?
· Structure of the Oversight Group meetings (Council Roundtables 1st) – Really dive-into what the purpose of the Oversight Group meetings are.
· All-Staff Meetings
· Revisit the info graphic about shared governance – Committee/groups – Councils – Oversight – information to the whole college maybe set some criteria for the level of share-outs.

	

	4.   Budget – Glide Path Work Update
	☒ Discussion
☒ Decision
☐ Advocacy
☐ Information
	Christy provided a Budget Glide Path update that included the following:
· There were cross-departmental discussions and feedback used during the process.
· Reports to Executive Team, looking for more standardization, structure, stability, and support.
· Piloting changes
· Policy updates
	










	5.   Roundtable – Councils Updates


	☐ Discussion
☐ Decision
☐ Advocacy
☒ Information
	Shared Governance Councils provided updates: 

DEI Community of Practice – Coffee and Connections, 1/14/26, 7:30 – 9:30 AM, in Roger Rook Hall, RR 110. 

Teaching and Learning Council –

Student Support Council – 

People & Culture Council – 

Finance Council – 

Operations Council –

Process Support –  
	



	Future Agenda Items for Meetings

	     Topic/Item
	Category
	Key Points:  Provide 50 words or less on expected outcome
	Facilitator

	1.  
	☒ Discussion
☒ Decision
☐ Advocacy
☐ Information
	
	

	Upcoming Meeting Date
	Start Time
	End Time
	Location

	February 10, 2026
	8:00 AM
	9:30 AM
	Roger Rook Hall, RR 110

	
	
	
	
	
	



image1.png
Clackamas

Community College




